
  
 

GENSOURCE COMMENTS ON GLOBAL POTASH TRENDS AND PROVIDES 
OUTLOOK ON INDUSTRY CHANGES 

 

SASKATOON, Saskatchewan – June 4, 2019 

 
Gensource Potash Corporation (“Gensource” or the “Company”) (TSX-V: GSP) 

provides comments on the general world potash market and is pleased to provide its 
view on the coming market changes. The rapidly changing global business environment 

is compelling extractive industries to be leaders in environmental stewardship, social 
responsibility and long-term value to a growing world population. Embracing these 
demands as part of its fundamental business ethos, Gensource is delivering 

transparent, modular and environmentally sustainable potash projects to a hungry 
world. 
 

The current robust potash environment, coupled with consolidation in the industry, is 
creating significant interest in Gensource’s environmentally sustainable approach to potash 
production and its associated supply chain efficiency. This has uncovered further 

consumer-side demand for the idea of accessing a direct supply of potash from an 
environmentally sustainable production facility.  Gensource is clear that it has a 
business plan of creating several of its production facilities, each developed 

independently and each directing its product to a specified offtaker and specified 
market. We are creating partnerships that add value to our immediate communities (by 
showing a new and more environmentally friendly and efficient way to produce potash) 

and to our global community as well, by creating new and more direct and efficient 
supply chains for this important crop input. 
 

“The Gensource team has been part of the potash industry for a long time, and thus 
keeps track of what is going on:  not only in the formal supply and demand balance, 
but also in the discussions and information exchange that occurs within the industry,” 

commented Mike Ferguson, Gensource President & CEO.   “We believe that Gensource’s 
small scale, environmentally sustainable modules will play an important role in potash 
supply chain of the future. We believe in our company - our people - and we welcome 
others to join us in our success” 
 
“Potash” is a general term that is applied to various forms of potassium-bearing 

fertilizer products.  The most produced potash product, by far, is referred to as MOP 
(Muriate of Potash) and is produced and sold as high grade KCl (potassium chloride). 
KCl is a macro-nutrient (providing the “K”, or potassium element within the fertilizer 

complex of N-P-K, Nitrogen-Phosphorus-Potassium) used to grow vital food crops for 
the ever-increasing world population. MOP is the product that Gensource’s Maverick and 

Vanguard One projects will produce.  
 



  
 

The MOP market has experienced a significant recovery and resurgence of interest from 
2016 through today. Potash price is now approximately 58% higher than its lows in late 

2016 and world demand has increased markedly. According to the Food and Agriculture 
Organization of the United Nations (FAO), world demand in 2019 for potash, in all its 

forms, is forecast to reach 68 million tonnes.  Potash demand has been strong with a 4% 
annual consumption growth over the last 5 years which is well above the long-term 
average of 2.8%. This growth is due to record demand from all major markets including 

Brazil, North America, China, India and Southeast Asia. The firmness in potash price is 
expected to remain as the growth in global demand will adequately absorb new supplies 
from the slow ramp ups in world-scale greenfield projects. See Figure 1 

 
  Figure 1             

 
 

Higher incomes (GDP growth) and population growth are the predominant factors 
stimulating higher demand for foodstuffs from the international marketplace, while 
trade liberalization and technological innovation have also facilitated trade expansion. 

World population growth is expected to slow to 1% p.a. over the next decade, 
compared to 1.3% in the previous decade. Developing countries continue to drive this 
growth, particularly Africa which is expected to have the fastest growth rate at 2.4% 

p.a. The Asia and Pacific region will account for nearly half the world’s population, and 
India, with an additional 138 million people by 2027, is forecast to overtake China as 
the most populous country.  

 
In global circles, the issue is termed “food security”, which is a function of availability, 
quality and affordability.   Amid increased uncertainties from recent trade disputes, 

world agricultural markets have, thus far, remained relatively stable, however many 
regions of the world experience significant challenges with food security.  Figure 2 



  
 

shows the fundamental causes:  increasing world population and decreasing arable land 
base means that more food needs to be produced from an ever-decreasing land base.    

 
Compounding this fundamental problem is the shift in many developing countries to a 

higher protein diet that drives an increase in meat consumption, which places additional 
pressure on the production of feed crops from the same shrinking arable land base.  
The result:  more intensive agriculture, which will require more and more inputs to 

create the yields that will be needed.  
 
 Figure 2   

 
 
 

Looking at potash, specifically, among the three macro-nutrients, it is clear that it is more 
concentrated with respect to production, with just 5 major producers accounting for 75-
80% of production capacity and therefore market share.  Growth in world-wide, new 

potash capacity appears to be slowing within the context of growth in demand. Major 
additions such as Eurochem’s two projects in Russia, Nutrien’s expansion at Rocanville and 
other properties in Saskatchewan, and the K+S Bethune mine (also in Saskatchewan) are 

being ramped up and absorbed into the market. Mosaic’s K3 expansion is scheduled to be 
completed by 2024, at which time the K1 and K2 facilities are scheduled to be 
decommissioned, resulting in only a relatively small net increase in capacity from the 

Esterhazy, Saskatchewan “K” mines. Future significant projects, including BHP’s Jansen 
project (Saskatchewan), remain uncertain, due to their enormous size and long 

development cycles. In addition, older and higher cost mines are coming off-line due to 
high operating costs, low reserve life and costly water management issues. Industry 
incumbents have suggested that reductions of up to 4 million tonnes per annum may 

occur due to existing mine ramp-downs or closures by the end of 2020. 
 

Source: Unites Nations, FAOSTAT 2019 



  
 

According to Deloitte’s “Tracking the Trends” (11th edition, 2019) annual mining report, 
today’s mining climate requires companies to differentiate their business models to 

generate long-term value for not only shareholders but also to remain successful in the 
world communities in which they operate. It highlights that, in the past, mining companies 

anchored their strategic planning around producing the highest volume of ore at the 
lowest cost. The quest for superior returns through high volumes were underpinned by 
the expectation of constantly rising commodity prices.  

 
The need for global growth in food supply and access to affordable food stuffs does not 
match with this model today.   While quantities of crop inputs are expected to increase 

with the increase in overall food production, affordability starts to impact the old model of 
“bigger is better”, because not only must we be bigger (i.e., produce more food) but we 
must also be more efficient:  efficient in not only how we obtain the inputs (for instance 

the mining methods to obtain potash), but also in terms of how those inputs are most 
efficiently delivered to the end user -  the farmer. 
 

The unique combination of Gensource’s modular extraction approach, gentle 
environmental footprint, and the creation of an efficient supply chain is a fundamental 
necessity to be successful in today’s rapidly evolving and global marketplace. Speaking 

at the International Mining and Resources Conference (IMARC Expo 2018) in late 2018, 
Rio Tinto CEO Jean-Sebastian Jacques indicated that the resource industry’s vision 

has to be fundamentally different than it was 50 years ago, in a world where cars drive 
themselves, machines are faster than humans, and where world population is rapidly 
exceeding 7.5-billion people. “The key to this is to start small, with technology and digital 
pilots and scale up, and also, more fundamentally, adopt a brand new spirit of 
partnership.”   Gensource couldn’t agree more and is already implementing these 
leading approaches as part of its fundamental development ethos.   
 
 

About Gensource 

Gensource is based in Saskatoon, Saskatchewan and is focused on developing the next 
potash production facility in that province – but with a fundamentally different approach. 

Gensource’s President & CEO, Mike Ferguson, P.Eng., has assembled a management and 
technical team with direct and specific expertise and experience in potash development 
in Saskatchewan. 

Gensource operates under a business plan that has two key components: (1) vertical 
integration with the market to ensure that all production capacity built is directed, and 

pre-sold, to a specific market, eliminating market-side risk; and (2) technical innovation 
which will allow for a small and economic potash production facility, which is much 

https://www.miningweekly.com/topic/mining
https://www.miningweekly.com/topic/resources
https://www.miningweekly.com/topic/technology


  
 

friendlier to the environment to construct and operate - the output of which can then be 
directed to a single, specific market. 

 

For further information about the Company please contact:  

Gensource Potash Corporation: 

Mike Ferguson, President and CEO 

Telephone: (306) 974-6414 
Email: mike@gensource.ca   
 

Neither TSX Venture Exchange nor its Regulation Services Provider (as that term is 
defined in the policies of the TSX Venture Exchange) accepts responsibility for the 
adequacy or accuracy of this release. 

Caution Regarding Forward-Looking Statements 

This news release may contain forward looking information and Gensource cautions readers that forward- 
looking information is based on certain assumptions and risk factors that could cause actual results to differ 
materially from the expectations of Gensource included in this news release. This news release includes 
certain "forward-looking statements”, which often, but not always, can be identified by the use of words 
such as "believes", "anticipates", "expects", "estimates", "may", "could", "would", "will", or "plan". These 
statements are based on information currently available to Gensource and Gensource provides no 
assurance that actual results will meet management's expectations. Forward-looking statements include 
estimates and statements with respect to Gensource’s future plans, objectives or goals, to the effect that 
Gensource or management expects a stated condition or result to occur, including the ability to finance the 
Vanguard One or Maverick projects on terms which are economic or at all, the establishment of vertical 
integration partnerships and the sourcing of end use potash purchasers. Since forward-looking statements 
are based on assumptions and address future events and conditions, by their very nature they involve 
inherent risks and uncertainties. Actual results relating to Gensource’s financial condition and prospects, 
the ability to finance the Vanguard One or Maverick projects on terms which are economic or at all, the 
ability to establish viable vertical integration partnerships and the sourcing of end use potash purchasers 
could differ materially from those currently anticipated in such statements for many reasons such as: failure 
to finance the Vanguard One or Maverick  projects on terms which are economic or at all; failure to settle 
a definitive joint venture agreement with a party and advance and finance the project; changes in general 
economic conditions and conditions in the financial markets; the ability to find and source off-take 
agreements; changes in demand and prices for potash; litigation, legislative, environmental and other 
judicial, regulatory, political and competitive developments; technological and operational difficulties 
encountered in connection with Gensource’s activities; and other matters discussed in this news release 
and in filings made with securities regulators. This list is not exhaustive of the factors that may affect any 
of Gensource’s forward-looking statements. These and other factors should be considered carefully and 
readers should not place undue reliance on Gensource’s forward-looking statements. Gensource does not 
undertake to update any forward-looking statement that may be made from time to time by Gensource or 
on its behalf, except in accordance with applicable securities laws. 

 

mailto:mike@gensource.ca

